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Types of natural disasters, their costs, and frequency

Managing risks and hazards

Preparing for an event 

Actions to take before, during, and after an event

Preparing your claim

Seasonal considerations

Insurance planning

Q&A
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INTRODUCTIONS

Today’s Speakers

KEN STRONG| CLAIMS CONSULTANT, PROPEL INSURANCE

CORINNA KUPELWIESER| SENIOR RISK EXECUTIVE, PROPEL INSURANCE
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Are You Prepared for Mother Nature?

Why is This Important?

2023 was a record-high year 

• 28 separate billion-dollar 
weather and climate 
disasters

• $93 billion in losses

• 492 fatalities

Hard market/premiums
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Are Natural Disasters More Frequent?
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Before the Event - Risk Management Process
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Identify the risk

• Mother Nature

Assess the risk

• Are we exposed to the risk and what type?

Implement controls

• Business Continuity Plan

▪ Emergency Response Plan

▪ Disaster recovery

Review annually and in anticipation of 
pending events

Are You Prepared for Mother Nature?



Assess the Risk
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Resources: 

Reach out to your insurance broker

RiskFactor.com

Federal resources

Other state and local risk resources



Business Risk Assessment
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Credit Default

Budget Concerns

Liquidity/Cash/Currency Risks

Uncompetitive Cost Structure

Accounting Irregularities

Economic Recession

Building Collapse

Equipment Accident

Severe Weather

Subsidence/Sinkholes

Fire/Explosion/Flooding

Hazardous Substance Exposure

Pollution

Worker Injuries

Financial 
Risks

Strategic 
Risks

Hazard 
Risks

Operational 
Risks

New Competitors

Pricing Wars

Negative News Coverage

Political Hostility

Union Relations

Supplier Relations

IT Systems Failure

Health & Safety Violations

Loss of Critical Equipment

Key Personnel Departures

Poor Contract Negotiation

Vandalism

Logistics Failure

Utilities Failure

Are You Prepared for Mother Nature?



Business Continuity Planning
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Direction and Control

• Emergency Management Group

• Team processes and procedures

• Emergency Operations Center

Communication

• Notifications/warnings

• Organizational chart

• Customer lists

• Confidentiality Agreements

• Utility providers

• Suppliers and equipment 
providers
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Business Continuity Planning

Life Safety

• Evacuation planning

• Assembly and accountability

• Shelter

• Employee training

• Family preparedness

Property Protection

• Protection systems

• Mitigation

• Facility shutdown

• Records preservation

• Building information



Are You Prepared for Mother Nature? 11
11

Business Continuity Planning

Community Outreach

• Mutual Aid Agreements

• Public information

• Media response

• Local emergency information
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Business Continuity Planning

Recovery and Restoration

• Procurement, logistics, and distribution

• Operations

• Product or service development

• Marketing, sales, customer accounts

• Customer and aftersales services

• General management and firm 
infrastructure

• Human resource management

• Technology and process development
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Business Continuity Planning

Implementation and Maintenance of your 
Business Continuity Plan

• Integrate the plan into your company 
operations

• Arrange for Business Interruption and 
Property Insurance

• Conduct drills and exercises

• Train employees

• Audit the plan annually



Windstorm
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Is your Business Continuity Plan current?

Building design

Review your Emergency Response

Protect openings

Maintain roof and wall systems

Secure surrounding facility

Pre-Loss Actions

Are You Prepared for Mother Nature?

During the Event

Activate your Emergency Response Plan

Stay informed of updates and alerts from federal, 
state, and local authorities and websites

Prepare to put Business Continuity Plan into action



Windstorm
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Protect the facility from further weather 
damage

Patrol premises for looting or vandalism

Communicate anticipated return to 
operations

Continue to execute on your Business 
Continuity Plan

Post-Loss Actions

Are You Prepared for Mother Nature?



Being prepared for a natural disaster claim involves several proactive steps that 
individuals and businesses can take to ensure they are adequately protected and can 
effectively navigate the claims process. 

Here's a guide on how to prepare for a natural disaster claim:

Document your property

Maintain insurance policies and contact information

File your claim promptly

Post-disaster recovery and restoration

Document damage after a disaster

Be proactive & organized

Keep your adjuster abreast with any new information

16

Being Prepared
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FEMA

Contact your insurance company

Register with FEMA

Provide necessary information

Document your loss

Stay informed

Attend inspection

Review FEMA’s decision

Appeal if necessary

Follow up

Stay patient



What Disaster is Up Next?

Hurricane season runs from June 1st to November 30th each year. However, 
hurricanes can occasionally form outside of this timeframe, particularly in the early 
and late parts of the season.

Fire seasons typically occur during times of the year when weather conditions are 
conducive to the ignition and spread of wildfires. In many regions, fire season 
coincides with dry seasons or periods of drought when vegetation becomes dry 
and flammable.

Convective storms/tornados run from May through June or earlier in spring and 
later into summer depending on location. March through June is peak season.

Winter Storms can occur in the United States from late fall through early 
spring, typically between November and March. However, the timing and 
frequency of winter storms can vary depending on the region.
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News from April 2024
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Develop 
Accurate 

Statement of 
Values (SOV)

•Complete COPE (Construction, Occupancy, 
Protection and Exposure) Information

•Accurate Replacement Values

•Accurate Location Details (zip code)

Perform 
Natural 
Hazard 

Analysis

•Geographic Risk Assessment/ 
Hazard Mapping

•Probable Maximum Loss (PML) 
Analysis

•Determine Adequate Limit

Identify 
Markets and 

Capacity

•Identify Insurers with appetite for 
your risk

•Determine “Net and Treaty” 
capacity

•Find Quota-Share Partners

Determine 
Program 
Structure

•Layering 
Structure

•DIC vs Primary

•Alternative 
Structures
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Planning for your Property Renewal



Natural Hazard/PML Study Example
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500 Year Event PML = $48M



Insuring Property Against Catastrophic (CAT) Perils
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Standard All-Risk 
Property Insurance

Sublimit for CAT 
Peril(s)

Excess/DIC 
Insurance Scaled 

to PML

All Risk Limit

CAT Limit

Covering CAT Perils is expensive

Get as much sublimit as available 
from All Risk Property Insurer

Add Difference-in-Conditions (DIC) 
Insurance to stack on top of 
Sublimit

Reduce Cost by buying PML only



DIC Structure: Limited 
Capacity = More Complex
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2020 Property/DIC Structure 2024 Property/DIC Structure 
(same program with same limits)

Property Insurer

Q/S Q/S Q/S

DIC   

DIC

Property Insurer

Deductible 2% per unit

Fire/AOP Earthquake/Earth Movement

One insurer providing primary property and 
EQ limits

4 DIC insurers providing excess EQ coverage 
in 2 layers

Five insurers providing primary property and EQ 
limits on a quota-share basis in 3 layers

27 DIC insurer providing excess EQ coverage in 7 
layers

$100M x $400M various carriers quota-share

$100M x $300M various carriers quota-share

Arrowhead ($50M x $250M)

NEW $50M x $200M (TBD)

NEW $50M x $150M (TBD)

$50M x $100M various carriers quota-share

Zurich

Deductible 2% per unit/$55M max

Fire/AOP Earthquake/Earth Movement/Flood (100M)
2% Per Unit Deductible

Earthquake/Earth Movement 



Parametric Insurance and Other Alternatives
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Define Parameters 
of an Event

• Wind Speed

• Location



Summary

Kinds of disasters and how they may impact you and your business

How to manage those risks

What to do when an event occurs

Loss mitigation

How insurance plays a part in your recovery plan
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Q&A
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Ken Strong. Claims Consultant, Propel Insurance


	New version
	Slide 1: Are You Prepared for Mother Nature? Webinar
	Slide 2: Agenda
	Slide 3: Today’s Speakers
	Slide 4
	Slide 5: Are Natural Disasters More Frequent?
	Slide 6: Before the Event - Risk Management Process
	Slide 7: Assess the Risk
	Slide 8: Business Risk Assessment
	Slide 9: Business Continuity Planning
	Slide 10: Business Continuity Planning
	Slide 11: Business Continuity Planning
	Slide 12: Business Continuity Planning
	Slide 13: Business Continuity Planning
	Slide 14: Windstorm
	Slide 15: Windstorm
	Slide 16: Being Prepared
	Slide 17: FEMA
	Slide 18: What Disaster is Up Next?
	Slide 19: News from April 2024
	Slide 20: Planning for your Property Renewal
	Slide 21: Natural Hazard/PML Study Example
	Slide 22: Insuring Property Against Catastrophic (CAT) Perils
	Slide 23: DIC Structure: Limited Capacity = More Complex
	Slide 24: Parametric Insurance and Other Alternatives
	Slide 25: Summary
	Slide 26: Q&A


